Day 1

2022 Deans Leadership Academy — Agenda

10:45-11:00am ET

Welcome
* Melanie Leslie
Dean, Benjamin N. Cardozo School of Law
« Ken Randall
Dean, Antonin Scalia Law School George Mason University

11:00am - 12:30pm ET

Keynote Speaker

Professor Rosabeth Moss Kanter

Ernest L. Arbuckle Professor of Business, Harvard Business School
How Leaders Build a Culture of Confidence

12:30-1:00pm ET

Break

1:00 - 2:30pm ET

Bronte Burleigh-Jones
Chief Financial Officer, American University
Financial Management for Law Deans: Essential Knowledge & Strategies

2:30-3:00pm ET

Break

3:00-4:15pm ET

Lisa Parker
President & Founder, Heads Up Coaching and Consulting
Projecting a Professional Presence

4:15 - 5:45pm ET

Virtual Reception

Day 2

10:45-11:00am ET

Recap & Welcome to Day 2
* Melanie Leslie
Dean, Benjamin N. Cardozo School of Law
» Ken Randall
Dean, Antonin Scalia Law School George Mason University

11:00am - 12:30pm ET

Ephraim Schachter
President, Schachter Consulting LLC
The Compelling Law School Dean: How To Consistently Influence Your Multiple

Constituencies

12:30 - 1:00pm ET

Break

1:00 - 2:30pm ET

Stephanie Cox

Executive Director for Advancement, Florida International University College of
Arts, Sciences & Education

Integrated Advancement: A Forward Lean into your Law School’s Fundraising Future

2:30-3:00pm ET

Wrap up
e Melanie Leslie
Dean, Benjamin N. Cardozo School of Law
« Ken Randall

Dean, Antonin Scalia Law School George Mason University




